Diocese of East Anglia 
Social Media Policy – June 2020 
Introduction 

The rapid growth of social media as a form of individual and mass communication is a fact of modern life across professions and generations. We believe that the Church should positively engage with social media, acknowledging its responsibility to proclaim the Gospel in all times and places. 

Pope Francis has affirmed the place of social media within the mission of the Church: 

“Communication is a means of expressing the missionary vocation of the entire Church; today the social networks are one way to experience this call to discover the beauty of faith, the beauty of encountering Christ. In the area of communications too, we need a Church capable of bringing warmth and of stirring hearts.” 

Social media has profoundly changed how people communicate, as Pope Francis recognises: "The revolution taking place in communications media and in information technologies represents a great and thrilling challenge; may we respond to that challenge with fresh energy and imagination as we seek to share with others the beauty of God." 
Purpose 

The Church must use social media positively to encourage respect, dialogue, honest relationships and as a powerful means of evangelisation. 
Social media allows individuals and groups to disseminate ideas and visual content potentially to a worldwide audience, which crosses personal, professional and organisational boundaries. It is therefore essential that we recognise the potential impact of what is communicated to others and to be clear about our responsibilities as individuals, groups and as a Diocese. 
This policy aims to ensure that the Diocese is not exposed to legal and governance risks through the use of social media and that its reputation is not adversely affected. This policy applies to all employees, clergy and volunteers in any role working in a parish or for the Diocese centrally (collectively referred to here as “diocesan personnel”). For clarity, those who are authorised to speak to the media on behalf of the Diocese are listed in Appendix A. 
It is important to stress that the use of social media can be a very positive way to communicate the message of the Church not only to people in the Diocese, but also beyond the boundaries of the Church. It is one way in which we can share the message of the Gospel. 
Definition
Social media includes all forms of online media that can be accessed by a wide audience from anywhere. They include, but are not limited to such sites as Facebook, Twitter, LinkedIn, Google+, Issuu, Flickr, Vimeo, YouTube, and Instagram. They also include websites, messaging boards, discussion forums, and blogs. In other words, any form of online media that can be accessed by the public, or where access is online but limited to members or groups, is included in this definition. 
Guidelines 
At all times, the Catholic Safeguarding Advisory Service (CSAS) guidelines regarding Social Networking with Children and Young People are to be observed by all. The relevant CSAS guidance – Procedures Manual Chapter 4, Creating a Safer Environment, Paragraph 8, Safer use of technology can be accessed using the link below: 

https://www.csas.uk.net/procedures-manual/#cat-4 
Use of social media in your official role should be treated in exactly the same way as any interaction with the mass media. In other words, treat all content as you would a press release or a public statement. Anything which is broadcast in your diocesan capacity must be accessible to the diocesan Director of Communications and your line manager. 
The Diocese respects the right of diocesan personnel to express views on their personal social media sites. However, you should not (on either your open or restricted social media) publish inappropriate personal (e.g. derogatory, defamatory or offensive) comments, information and/or pictures about colleagues or those whom you serve or minister to, or about your work for the Diocese. 
As Diocesan personnel you are reminded of your responsibility to: 

• Recognise the integrity of the Church’s teaching on faith and morals; 

• Respect the dignity of persons; 

• Promote the common good of the Church 

The above applies always and everywhere, including on personal media sites. 
If you proffer opinions on any topics related to Church teaching on your personal media, you should specifically state that these views are entirely your own. Personal sites may not carry diocesan logos and diocesan job titles may not be used as primary headings.
Where, in the judgement of the Bishop or his delegates, the content of a personal social media site is deemed to be in danger of causing reputational damage to the Church or the Diocese, you may be required to remove any indication of your diocesan connection on your personal social media and may be requested to remove the content. 
Content should be positive whenever possible, and criticism of individuals or institutions is to be avoided. 
Social media should never be used in a way that breaches any of the Diocese’s other policies. If an internet post would breach any of our policies in another forum, it will also breach them in an online forum. For example, you are prohibited from using social media to: 
(a) breach any IT and communications systems policy or rules; 

(b) breach obligations with respect to the rules of relevant regulatory bodies; 

(c) breach any obligations relating to confidentiality or data protection; 

(d) breach our Disciplinary Policy or procedures; 

(e) harass or bully other staff in any way; 

(f) unlawfully discriminate against other staff or third parties; and 

(g) breach any other laws or regulatory requirements. 
Procedure 
Anything arising from problems with, concerns about, breach of this policy and/or misuse of social media by an individual will, in the first instance, be dealt with by the individual’s line manager. Breach of this policy and/or misuse of social media may result in disciplinary action, which may include summary dismissal without notice or pay in lieu of notice. Similar action will be taken for those who are not employees, and this may result in closure of a contract for services or requiring a volunteer to stand down. 
The Diocese reserves the right to monitor, intercept and review, without further notice, activities using the Diocese’s IT resources and communications systems, including but not limited to social media postings and activities, to ensure that the rules are being complied with and for legitimate business purposes and you consent to such monitoring by your use of such resources and systems. 
Conclusion 
As Diocesan personnel, you are advised to reflect carefully on Pope Francis’ guidance on the use of social media. In particular, the Holy Father has noted: 

“The speed with which information is communicated exceeds our capacity for reflection and judgment, and this does not make for more balanced and proper forms of expression. … We need, for example, to recover a certain sense of deliberateness and calm. This calls for time and the ability to be silent and to listen.”
Further information 
If you have any questions or would like guidance with regard to the use of social media, please contact the diocesan Director of Communications, Keith Morris, at keith.morris@rcdea.org.uk
If you have any technical questions about the setting up and use of social media accounts, emails or websites, please contact the diocesan Webmaster, Gavin Dvelys at dvelys@aol.co.uk 
Appendix A
Persons Authorised to speak to the media on behalf of the Diocese
Overall: Bishop Alan Hopes 

Press/general/first point of contact: Keith Morris or Eldred Willey
Schools: Julie O’Connor, Flavio Vettese, Helen Bates 

Youth: Hamish MacQueen, Ciaran Losasso 

Safeguarding: Mick Thurley 

Finance/operations: Matthew Fernandez-Graham 

Pastoral/theological: Bishop Alan, Canon David Bagstaff, Mgr Eugene Harkness 

Marriage Tribunal: Canon Simon Blakesley 

Vocations: Fr Pat Cleary 
Caritas: Jacinta Goode
Plus each priest about their own church/parish 
Plus parishioners, on specific topics about which they have special knowledge, with the assistance of a member of the Communications Team.
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